Hillside Annual Meeting 2011 ― Summary 

The meeting was held on October 23 in conjunction with the 2011 PLoP and OOPSLA conferences in Salt Lake City, Utah. 

Agenda
Welcome
· New Hillside Members

Annual Reports from the Hillside Board

· Elections Information

· Financial Results

· General Liability Insurance

· ACM Digital Library Update

· Indexing PLoP conferences on the Thomson Reuters (ISI) Citation Index

· TPLoP

Brief *PLoP® Reports
Upcoming PLoPs 2012
· ChiliPLoP 2012

· India PLoP plans

· PLoP 2012 planning
· PLoP 20th anniversary plans

Hillside Activities for 2012 and Onwards 

· What would Hillside want to achieve over the next 3-5 years?

· How do we go about these activities?

· What do we need from Hillside to achieve our goals?

· Working with Hillside Europe

Other
Attending members: Joe Yoder, Ademar Aguiar, Bob Hanmer, Rebecca Wirfs-Brock, Richard Gabriel, Lise Hvatum, Hironori Washizaki, Brian Foote, Christian Kohls, James Noble, Filipe Figueiredo Correia, Eduardo Guerra, Dave West, David Lorentz, Daniel Cukier, Ralph Johnson, Pedro Monteiro, Alexander Nowak, Takashi Iba, Paul Adamczyk, Javier Gonzalez-Sanchez, Maria-Elena Chavez-Echeagaray, Joerg Pechau, Christoph Fehling.
Welcome
As the Hillside President since our last election, Joe Yoder wished all welcome to the meeting and introduced the agenda. The following new members joined Hillside at the meeting or at PLoP 2011: Daniel Cukier, Takashi Iba, Christoph Fehling, Alexander Nowak, Pedro Monteiro, Joerg Pechau, Raj Durra, Maria-Elena Chavez-Echeagaray, Javier Gonzalez-Sanchez, Leor Schachter, and David Loren.
Hillside Reports
Board member elections: Our bylaws call for terms of board members. Current board members up for election this year need to decide if they want to renew, or step down. Board members can stay on as emeritus board members. Elections will be performed in December 2011. 

Financial results: We will need a replacement for our financial officer, this will be part of the 2011 elections in December. A financial report will be sent out with the Hillside meeting summary.
General Liability Insurance: It was a requirement from ACM to co-host conferences with them that Hillside has General Liability Insurance. This has been put in effect during 2011.
ACM Digital Library: Working on getting in the last papers from PLoP 2010, as well as the papers from last years’ EuroPLoP papers. The goal is to get the process down from current 16 months to 6 months lead time.
TPLoP: 2nd issue of TPLoP available. The reason the issues take long to produce is mainly the response time from reviewers. The best material is coming out of PLoP events. The 3rd edition is in the works, there is still a window of opportunity for additional papers to be part of this volume. For contact to TPLoP mail Joe or Jason at Hillside. Being a small community is creating issues like editors of the journal also being submitting authors, or authors personally knowing the editors. Especially a problem for proposing special issues like from the MetaPLoP event. There is therefore a suggestion to have special issue editors overseen by an overall PLoP committee.
Brief *PLoP® Reports

PLoP: A slight increase in the number of submissions with an initial 40 papers, we ended up with 5 workshops with a total of 32 papers, 4 Focus Groups and 3 half-day workshops. We had 2 invited talks – Richard Gabriel’s “A Life Spent on the Trampoline of Amnesia” with interesting and deep insights on the different mindsets of engineers and scientists, and Willem Larsen who challenged us (in a very popular way) with language hunting in his active session “Fluency Hunting: The Pursuit of Excellence”. As a special treat Joe had brought a recording of Christopher Alexander addressing the Japanese patterns community. The venue was nice with plenty of space and lots of daylight, and we were again grateful to Richard for letting us use his hotel suite both for the boot-camp and one workshop. The biggest challenge was to find enough shepherds for all the papers…
SugarLoafPLoP (mini): A one-day, low-cost event with 9 papers that attracted 50 people, many of them students. The event was followed by very nice music. 
AsianPLoP: the conference got delayed to October because of the tsunami. They had 50+ people attending and 28 papers. The conference included an excursion to a site planned by using Christopher Alexander’s patterns. Post-proceedings are in the works. They plan the conference again for 2012, with a visit to a school designed with C. Alexander patterns.
ChiliPLoP/ParaPLoP: Mainly an Illinois event. Some of the PLoP papers this year were a follow up of ParaPLoP papers.

EuroPLoP: This year the attendance was about 50 people and 5 workshops with a total of 30 papers out of 45 submissions. Hillside Europe has set up a steering committee for the conference that takes care of the recurring activities. All papers that go through the workshops are gathered in a book published with lulu, while the final on-line proceedings have another quality gate. The details of this is not fully discussed yet.
ScrumPLoP: 12 participants (still by invitation only) were working on the 2nd edition of the patterns. The plan is to repeat the event annually and in other locations. The form is a mix of bringing patterns and writing them on-site. It is intense. Next event is planned for 5 days instead of 3. It may become a book, but right now all is in wiki form and can be found at scrumplop.org. A question was raised about why not using other PLoP events to develop the patterns. They will possibly attend PLoP with material once the form is set and the contents more mature. 

MetaPLoP: Held in Portugal right after Agile Portugal. It was a very good event with 8 people focusing on AOM meta-data issues.
Upcoming PLoPs 2012


VikingPLoP: planned for March in Finland, with Veli-Pekka Eloranta and Marko Leppänen as chairs. 

ChiliPLoP: to be organized by Dave West, location is Las Vegas, New Mexico (the hiding-out of “No country for Old Men”, on Mexican border, hotel has a ghost and lots of history). Theme is based on “Looking Backward: 2000-1887”, a utopian science fiction novel by Edward Bellamy. It is still time to add a hot topic/birth of a topic/live shepherding. Current topic: use of computing away from computing itself – restructuring education. 12 people interested from Minneapolis area.
PLoP 2012: the chair is Eduardo Guerra. We will have space at Splash in Tucson, and will likely utilize this. 

Hillside Activities for 2012 and Onwards
There are a number of suggested activities that Hillside could promote in the patterns community (see below). The Hillside board would like to create some structure and priority around these activities – for each activity have a Hillside board member as sponsor, a coordinator for the activity, clear goals and a plan of action, and communicated needs for Hillside support of the activity (like collaboration space, funding etc.). Combined these activities are fulfilling a major part of what the Hillside organization would like to achieve over the next 3-5 years. We would like to work with Hillside Europe both in setting the strategies and in achieving the results on the practical level.
Parallel Programming Pattern Language (Ralph Johnson)

Build a complete set of architectural styles or patterns to build a parallel programming pattern language - kind of algorithms, the structural shell of a program then do the parallel programming top level (this has nothing to do with parallelism). There is a good interest level around this according to Ralph, and he believes he will be able to get momentum on the activity.
On-line Patterns Repository (Robert Hanmer)

As discussed at earlier Hillside meetings, Bob wants to create an overall on-line repository of patterns, building on the ACM library, and an organization similar to the Open Source community. Rebecca and Joe will set up the structure, and several people are interested in participating. Bob has an ongoing project called POSA for dummies which creates a basis for core architectural patterns. Ideas came up to connect Bob with other activities/people (specifically mentioned was Bonnie John and Len Bass).
Support of Indian Patterns Activities (Joe Yoder)

Working with Raj in creating a PLoP style workshop format and build up local people to start activities. The activity may extend to South Korea. There was some discussion about involvement from Rebecca Rikner and how far she got on this earlier.

The PLoP Organizers Toolbox (Lise Hvatum)

Gathering experience from earlier PLoP organizers to create a common knowledge base for the future chairs/organizations interested in running PLoP events, and making this available through Hillside.
Educational Patterns (Chris Kohls/Christian Köppe)

This is a revival of the earlier pedagogical patterns community but with a wider scope around education. There are already 10-12 people in the core interest group. They are planning a web page for collaboration, are discussing around the mining effort, and around the formats and how it is different from software patterns.

PLoP 20th Anniversary (Hillside Board)

There are some ideas for a special event for PLoP 2013 which will be our 20th anniversary. We should start now to plan for this. Maybe try to bring back earlier participants. Maybe run it as a retrospective style event looking back at the 20 years and not with the normal workshops, or at least scaled down. Then the next event could restart a new tradition and possibly be at Allerton. Or we may want to go back to Allerton for this event. Anyway we need a steering committee for this set down soon.
Other
No additional issues were brought up for discussion at the Hillside Annual Meeting. The meeting was adjourned by Joe Yoder.
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